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Focus of webinar

ONE HOUR PRESENTATION – 30 MIN FOR QUESTIONS/DISCUSSION

1. Understand WHY we have Child Safe Standards

2. Overview of the 11 child safe standards 

3. Understand an organisation’s obligations in relation to the 
standards

4. Know where to go for further information and RESOURCES



Background to the Standards

The Betrayal of Trust Report was tabled in the Victorian Parliament in 
2013. The report detailed an inquiry into the handling of child abuse by 
religious and other non-government organisations. The report found that 
whilst the majority of children are safe in organisations, there were 
significant problems in the way organisations prevented and responded 
to child abuse. It also highlighted the long-term impact of abuse on 
victims. 

• The Royal Commission into Institutional Responses to Child Sexual 
Abuse published its final report in 2017. Highlighted that child abuse 
continues to occur in organisations due to staff and volunteers general 
lack of understanding of the nature of child abuse; the characteristics 
of perpetrators; grooming practices.



Understanding child safety and child abuse

www.cfecfw.asn.au/child-safe-organisations/



Understanding child safety and child abuse

Sexual misconduct against, with, or in the presence of a child: Includes inappropriate 
touching, intimate contact or exposure to conversations or content of a sexual nature 

Sexual offences against, with, or in the presence of a child: Includes sexual assault, 
indecent acts, possession of child abuse material and ‘grooming’ a child to commit a sexual 
offence.

Physical violence against, with, or in the presence of a child: Includes hitting, punching, 
striking with an object. Can be intentional, or occurs as the result of recklessness. Includes 
threats of violence

Behaviour likely to cause significant emotional or psychological harm: Includes verbal 
abuse, manipulative behaviour, hostility, rejection, belittling or scapegoating. 

Significant neglect: Includes a deliberate or reckless failure to provide care to a child. 
Neglect can be physical, emotional, supervisory or educational



What is a child safe organisation?

A child safe organisation is one that actively: 

• creates an environment where children’s safety and wellbeing are the centre of 
the organisation’s inspiration, values and actions

• places emphasis on genuine engagement with and valuing of children,

• creates conditions that reduce the likelihood of harm to children,

• creates conditions that increase the likelihood of identifying any harm,

• responds to any concerns, disclosures, allegations or suspicions, and

• creates child-friendly mechanisms for a child’s voice to be heard.



Youth Engagement Grants and Child Safety Standards

As part of your application, provide evidence of progress 
towards alignment to Victoria’s 11 Child Safe Standards, 
which may include: 

 a publicly accessible Child Safe Policy
 a Code of Conduct
 Child safe risk management procedures 
 Working with Children Checks
 Screening processes for employees and volunteers 
 Incident reporting policies 
 Staff training and awareness of child safety matters



Victoria’s Child Safe 
Standards



Victorian Child Safe Standards

• Establish compulsory standards to 
create and maintain safe 
environments for organisations that 
provide services and facilities to 
children.

• Drive cultural change, promote the 
safety of children and prevent, 
detect, report and respond to child 
abuse and harm in organisations.

• Embed protecting children from 
abuse into everyday thinking and 
practice.

Updated in July 2022 (from 7 to 11 
standards), with a stronger focus on:

• involving families and communities 
in organisations’ efforts

• Safety and wellbeing for Aboriginal
children and young people

• Managing the risk of child abuse in 
online environments

• Governance, systems and processes

• Aligning with the National Principles

Apply to all personnel in organisations and business providing services to children



Victorian Child Safe Standards 

1. Organisations establish a culturally safe environment in which the diverse and unique 
identities and experiences of Aboriginal children and young people are respected and valued

2. Child safety and wellbeing is embedded in organisational leadership, governance and culture

3. Children and young people are empowered about their rights, participate in decisions 
affecting them and are taken seriously

4. Families and communities are informed, and involved in promoting child safety and wellbeing

5. Equity is upheld and diverse needs respected in policy and practice

6. People working with children and young people are suitable and supported to reflect child 
safety and wellbeing values in practice

7. Processes for complaints and concerns are child focused

8. Staff and volunteers are equipped with the knowledge, skills and awareness to keep children 
and young people safe through ongoing education and training

9. Physical and online environments promote safety and wellbeing while minimising the 
opportunity for children and young people to be harmed

10. Implementation of the Child Safe Standards is regularly reviewed and improved

11. Policies and procedures document how the organisation is safe for children and young people



Organisations 
establish a 
culturally safe 
environment in 
which the 
diverse and 
unique identities 
and experiences 
of Aboriginal 
children and 
young people 
are respected 
and valued

1
1.1 Children’s ability to express their culture and enjoy their 
cultural rights is encouraged and actively supported

1.2  Strategies are embedded within the organisation which 
equip all members to acknowledge and appreciate the 
strengths of Aboriginal culture and understand its importance 
to the wellbeing and safety of Aboriginal children and young 
people

1.3 Measures are adopted by the organisation to ensure 
racism within the organisation is identified, confronted and 
not tolerated. Any instances of racism are addressed with 
appropriate consequences

1.4 The organisation actively supports and facilitates 
participation and inclusion within it by Aboriginal children, 
young people and their families

1.5 All of the organisation’s policies, procedures, systems and 
processes together create a culturally safe and inclusive 
environment and meet the needs of Aboriginal children, young 
people and their families



• Zero tolerance to discrimination.

• Cultural safety is the positive recognition and celebration of cultures.*

• A culturally safe environment does not ignore, challenge or deny cultural identity.* 

• Have policies and procedures that specifically address cultural inclusion and competency

• Compulsory cultural awareness and competency training for staff and volunteers

• Reflect on your own unique cultural lens – everyone has one!

• Ask children and families about their culture and cultural support needs

• Appoint an Aboriginal cultural liaison officer, or engage a consultant 

• Actively engage with Aboriginal families and communities in decisions affecting their children

• Respect and value the wealth of knowledge that Aboriginal and Torres Strait Islander families 
and communities can bring to your organisation

Promoting cultural safety and wellbeing

*Building Respectful Partnerships: The Commitment to Aboriginal Cultural 
Competence in Child and Family Services, VACCA (2010), p. 17



Child safety 
and wellbeing 
is embedded in 
organisational 
leadership, 
governance 
and culture

2
2.1  The organisation makes a public commitment to 
child safety

2.2  A child safe culture is championed and 
modelled at all levels of the organisation from the 
top down and bottom up

2.3 Governance arrangements facilitate 
implementation of the child safety and wellbeing 
policy at all levels

2.4 Code of Conduct provides guidelines for staff 
and volunteers on expected behavioural standards 
and responsibilities

2.5 Risk management strategies focus on 
preventing, identifying and mitigating risks to 
children and young people

2.6 Staff and volunteers understand their obligations 
on information sharing and record keeping



Child safety policies & procedures

A statement of commitment is…
an affirmation of the organisations 

commitment of child safety

A child safety policy…
Is an overarching document that covers 

key elements of child safety
Communicates child safety policies and 

procedures to all staff, volunteers, 
visitors/contractors, children and families 

and the community
Is easily accessible to the public

Is child safety embedded into everyday 
thinking at your organisation?

Is there a zero tolerance approach to 
child abuse at your organisation? How is 
this illustrated?

Are systems in place to ensure 
leadership is aware of allegations and 
responds to protect children?

Is there a culture of reporting child 
safety concerns at your organisation?

Is child safety as a regular agenda item 
at your organisation meetings? 



A clear and specific code of conduct provides all staff and volunteers with a 
set of clear principles about how they should behave in a child-safe 
environment.

Provide clear written guidance on appropriate conduct  and behaviour 
towards children.

Cover boundaries and detail acceptable and unacceptable behaviours, for 
example, physical contact, personal care, online communication.

Communicated and publicised to staff, volunteers, parents and children, 
along with what will happen if a person does not comply.

Involves leadership acting on concerns or allegations of non-adherence to 
your Code of Conduct.

What is a Code of Conduct



Resources - CCYP

https://ccyp.vic.gov.au/resources/child-
safe-standards



Children and 
young people 
are 
empowered 
about their 
rights, 
participate in 
decisions 
affecting them 
and are taken 
seriously

3
3.1 Children and young people are informed about all of their 
rights, including to safety, information and participation

3.2 The importance of friendships is recognised and support 
from peers is encouraged, to help children and young people 
feel safe and be less isolated

3.3 Where relevant to the setting or context, children and young 
people are offered access to sexual abuse prevention programs 
and to relevant related information in an age-appropriate way

3.4 Staff and volunteers are attuned to signs of harm and 
facilitate child-friendly ways for children and young people to 
express their views, participate in decision-making and raise 
their concerns

3.5 Organisations have strategies in place to develop a culture 
that facilitates participation and is responsive to the input of 
children and young people

3.6 Organisations provide opportunities for children and young 
people to participate and are responsive to their contributions, 
thereby strengthening confidence and engagement



What does participation and empowerment look like?

Age appropriate education and processes to help children understand their rights, child 
abuse and grooming, code of conduct, how to raise concerns about abuse
Children know who they can speak to and what adults should do
Children’s views are sought about what makes them feel safe and unsafe, including 
cultural safety
Meaningful opportunities for children to contribute to child safe policies and in decisions
that affect them

THREE ELEMENTS OF PARTICIPATION
Empowerment – children and young people having greater control and a say over 
their lives through participation
Purposeful engagement – children and young people taking on valued roles, 
addressing relevant issues and influencing real outcomes
Inclusiveness – all children and young people are able to participate 



Families and 
communities 
are informed, 
and involved 
in promoting 
child safety 
and wellbeing

4
4.1 Families participate in decisions affecting their 
child

4.2 The organisation engages and openly 
communicates with families and the community 
about its child safe approach and relevant 
information is accessible. 

4.3 Families and communities have a say in the 
development and review of the organisation’s 
policies and practices. 

4.4 Families, carers and the community are 
informed about the organisation’s operations and 
governance.



 Provide an environment where families feel safe and 
valued 

 Create opportunities for families to voice concerns and 
to help define solutions 

 Hold informal meetings, community forums, simple 
surveys to proactively seek and incorporate feedback 
on existing systems and policies

 Consider how easily different kinds of families may be 
able to get involved/provide feedback/communicate

Engage with children and families and communities



Equity is 
upheld and 
diverse 
needs 
respected 
in policy 
and 
practice

5
5.1 The organisation, including staff and volunteers, 
understands children and young people’s diverse 
circumstances, and provides support and responds to those 
who are vulnerable

5.2 Children and young people have access to information, 
support and complaints processes in ways that are culturally 
safe, accessible and easy to understand. 

5.3 The organisation pays particular attention to the needs of 
children and young people with disability, children and young 
people from culturally and linguistically diverse backgrounds, 
those who are unable to live at home, and LGBTIQA+ 
children and young people. 

5.4 The organisation pays particular attention to the needs of 
Aboriginal children and young people and 
provides/promotes a culturally safe environment for them.



How can your organisation promote cultural safety?

 Have policies and procedures that are written in 
plain English and are translated into community 
languages

 Promote and facilitate the use of Interpreters

 Never expect English speaking children to 
translate for their parents or carers

 Ask children and families about their culture and 
cultural support needs

 Ensure the physical environment welcomes and 
celebrates diverse cultures, through decoration 
and artwork, and use of community languages

 Adopt inclusive recruitment practices and 
support diversity staff and volunteers.



Promoting the safety of children with a disability

 Children with a disability have an increased 
risk of being abused – due to barriers to 
communication, higher chance of being 
isolated/less peer relationships, personal 
care needs 

 Pre-empt unsafe situations via your risk 
assessment processes 

 Ensure your code of conduct for staff and 
volunteers clearly outlines boundaries about 
staff and volunteer interaction with children 
with a disability, including personal care 
assistance

 Support children with a disability to build 
their self-esteem and confidence 



Promoting the safety of LGTBIQ+ children

 Identify actions to create a safe and 
inclusive environment

 Publicly communicate commitment, 
actions and intended outcomes

 Challenge discriminatory language

 Use inclusive language and materials

 Staff are trained and  understand 
vulnerabilities


 Consider how rainbow families are/can 

be actively made to feel welcome



People working 
with children 
and young 
people are 
suitable and 
supported to 
reflect child 
safety and 
wellbeing 
values in 
practice

6
6.1 Recruitment, including advertising, referee 
checks and staff and volunteer pre-employment 
screening, emphasise child safety and wellbeing

6.2 Relevant staff and volunteers have current 
working with children checks or equivalent 
background checks

6.3 All staff and volunteers receive an appropriate 
induction and are aware of their responsibilities to 
children and young people, including record 
keeping, information sharing and reporting 
obligations

6.4 Ongoing supervision and people management 
is focused on child safety and wellbeing



Clear Job 
Descriptions

Your commitment 
to child safety 

clearly stated in all 
job descriptions, 

HR documents and 
staff appraisals.

Thorough 
Screening 

Procedures
WWCC and 

background checks. 
Thorough reference 

checking.

Values Based 
Interviews
Check for ‘red 

flags’, why do you 
want to work with 

children?

Induction, 
ongoing 

training and 
supervision
Child safety is a 

continual process 
and requires on-
going training.

Good screening can prevent people from entering an organisation that are not suitable to 
work with children

Creating safety with staff and volunteers



Processes 
for 
complaints 
and 
concerns 
are child 
focused

7
7.1 The organisation has an accessible, child focused complaint 
handling policy which clearly outlines the roles and 
responsibilities of leadership, staff and volunteers, approaches 
to dealing with different types of complaints, breaches of 
relevant policies or the Code of Conduct and obligations to act 
and report

7.2 Effective complaint handling processes are understood by 
children and young people, families, staff and volunteers, and 
are culturally safe. 

7.3 Complaints are taken seriously and responded to promptly 
and thoroughly

7.4 The organisation has policies and procedures in place that 
address reporting of complaints and concerns to relevant 
authorities, whether or not the law requires reporting, and co-
operates with law enforcement

7.5 Reporting, privacy and employment law obligations are met



Provide support to staff, children and families who 
report allegations/concerns
Prioritise child safety – e.g., suspend person, put 
on alternate duties
Inform parents of allegations 

Maintain accurate record keeping 

Communicate policies and procedures on how to 
respond to allegations and who to report to 
(authorities and internal organisational processes)

Failure to disclose child sexual abuse - criminal 
offence

Follow appropriate processes for complaints/concerns



Who reports?

Mandatory reporters must make a 
report to Child Protection if they 
form a belief on reasonable grounds 
that a child is in need of protection 
because of physical abuse or sexual 
abuse

Child protection – anyone can
report:
 if you suspect child abuse 
 if you have a significant concern 

for the wellbeing of a child

Reporting obligations: Overview

Who to?

Reporting to the Victoria Police
 Criminal offences – failure to 

disclose; failure to protect; 
grooming

 Immediate concerns for the 
child’s safety 

Organisational internal reporting
 Follow your organisation’s Child 

Safe Policy, Reporting 
Procedures Flow Chart and 
Code of Conduct 



Reportable conduct scheme  



What to 
report?

How to 
report?

Who to 
report to?

Who can 
report?

What 
happens 
next?

Outcome

Any child safety concerns, including:
• disclosure of abuse or harm
• allegations/suspicions/observations
• breach of Code of Conduct
• general safety/environmental concerns

A choice of:
face-to-face verbal report, letter, email, telephone call, meeting

Child Safety Officer, manager, supervisor, or an alternate person if a complaint needs 
to be made about a manager, supervisor or head of organisation

The Child Safety Officer, manager, supervisor will: 
• offer support to the child, the parents, the person who reports and the accused staff 

member or volunteer, 
• initiate internal processes to ensure the safety of all children including an alleged victim, 

clarify the nature of the complaint and commence disciplinary process and investigation (if 
required), 

• decide, in accordance with legal requirements and duty of care, whether the matter 
should/must be reported to police, Child Protection and/or the CCYP* and make a report as 
soon as possible if required.

Investigation completed; outcome decided; relevant staff, volunteers, parents and child 
notified of outcome of investigation; disciplinary action taken; policies and procedures 
reviewed and updated where necessary.

Parent, child, staff, volunteer

Call 000 if a 
child is in 
immediate 
danger

Reporting Flowchart



Mandatory reporting: Reasonable grounds 

You have formed a reasonable belief if a reasonable person in the 
same position would have formed the belief on the same grounds

 a child tells you they have been abused

 someone else, such as a sibling, relative, friend or acquaintance, 
tells you that the child has been abused,

 a child tells you they know someone who has been abused (the 
child could possibly be referring to themselves),

your own observations of the child’s physical condition and/or 
behaviour lead you to suspect that the child has suffered abuse 

 other circumstances lead you to suspect that a child has been 
abused



Criminal offences

Failure to protect a child from sexual 
abuse offence applies if a person

Holds a position of authority in that 
organisation,

Knows of a substantial risk another 
adult associated with the 
organisation may pose 

Has the power or responsibility to 
remove or reduce that risk, 

BUT they negligently fail to do so

Max penalty - 5 years imprisonment

Failure to disclose child sexual abuse 
offence establishes that reporting 
child sexual abuse is a community-
wide responsibility. 

The law requires all adults to report to 
police: 
Any reasonable belief that a sexual 
offence has been committed 
By another adult (over 18)
Against a child under the age of 16
unless there is a reasonable excuse, or 
an exemption applies.
Max penalty - 3 years imprisonment



Staff and 
volunteers are 
equipped with the 
knowledge, skills 
and awareness to 
keep children and 
young people safe 
through ongoing 
education and 
training

8
8.1 Staff and volunteers are trained and 
supported to effectively implement the 
organisation’s child safety and wellbeing 
policy

8.2 Staff and volunteers receive training and 
information to recognise indicators of child 
harm including harm caused by other children 
and young people. 

8.3 Staff and volunteers receive training and 
information to respond effectively to issues of 
child safety and wellbeing and support 
colleagues who disclose harm

8.4 Staff and volunteers receive training and 
information on how to build culturally safe 
environments for children and young people



Physical and 
online 
environments 
promote safety 
and wellbeing 
while minimising 
the opportunity 
for children and 
young people to 
be harmed

9 9.1 Staff and volunteers identify and mitigate risks 
in the online and physical environments without 
compromising a child’s right to privacy, access to 
information, social connections and learning 
opportunities

9.2 The online environment is used in accordance 
with the organisation’s Code of Conduct and child 
safety and wellbeing policy and practices

9.3 Risk management plans consider risks posed by 
organisational settings, activities, and the physical 
environment 

9.4 Organisations that contract facilities and 
services from third parties have procurement 
policies that ensure the safety of children and 
young people



• Be proactive to reduce the likelihood of risks emerging or 
escalating, rather than responding when harm has occurred.

• Provide training to identify, prevent and reduce risks. 

• This covers both ‘business as usual’ risks and risks posed by 
specific activities.

• Ensure contractors are compliant with child safe standards.

• Failure to protect children from sexual abuse – criminal 
offence not to act to reduce or remove risk.

Risk management – being proactive

Organisations need to adopt a risk management approach - develop, 
record and communicate clear processes for evaluating and removing risks



Risks posed by the physical/online environment
• Rooms with obstructed view (no glass/ doors can be locked)
• Children using adult toilets
• Children attending appointments at the same time as adults
• Unmonitored use of internet, no parental controls

Risk management – examples

Risks posed by staff / volunteers / contractors
• Volunteers don’t receive the same training, more allowances made 

about behaviour
• Culture of people not always following the rules, being ‘above’ the 

rules
• Contact with children and young people via technology/personal #



Implementation 
of the Child 
Safe Standards 
is regularly 
reviewed and 
improved

10
10.1 The organisation regularly reviews, 
evaluates and improves child safe practices 

10.2 Complaints, concerns and safety incidents 
are analysed to identify causes and systemic 
failures to inform continuous improvement

10.3 The organisation reports on the findings 
of relevant reviews to staff and volunteers, 
community and families and children and 
young people



Policies and 
procedures 
document how 
the 
organisation is 
safe for children 
and young 
people

11
11.1 Policies and procedures address all Child 
Safe Standards

11.2 Policies and procedures are documented 
and easy to understand

11.3 Best practice models and stakeholder 
consultation informs the development of 
policies and procedures

11.4 Leaders champion and model compliance 
with policies and procedures. 

11.5 Staff and volunteers understand and 
implement policies and procedures



Resources 
& references



Resources – The Centre for Excellence

The Centre has a range of free e-learning resources available on our website:

Child Safe Standards for Board Members: https://www.cfecfw.asn.au/child-safe-standards-
for-board-members/#/?_k=tv17bq

Child Safe Standards for Staff: https://www.cfecfw.asn.au/child-safe-standards-for-
staff/#/?_k=cnhlbc

Child Safe Standards Webinar: https://www.cfecfw.asn.au/child-safe-standards-webinar/

Child Safe Standards Intro for Parents: https://www.cfecfw.asn.au/introducing-the-child-
safe-standards-for-parents/

Overview of Reportable Conduct: https://www.cfecfw.asn.au/reportable-conduct-scheme-
elearning/#/?_k=x85wlp



The CCYP website for everything related to the Standards and Reporting scheme 
ccyp.vic.gov.au  

Reportable conduct information sheets: https://ccyp.vic.gov.au/child-
safety/resources/reportable-conduct-scheme-information-sheets/#TOC-1

Guidance for investigation an allegation: 
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-
guide.pdf

CCYP Guide for creating a Child Safe organisation: 
https://ccyp.vic.gov.au/assets/resources/New-CSS/A-guide-for-creating-a-Child-Safe-
Organisation-190422.pdf

CCYP info on each standard: https://ccyp.vic.gov.au/child-safety/being-a-child-safe-
organisation/the-child-safe-standards/

Resources - CCYP



Cultural safety for Aboriginal children: https://ccyp.vic.gov.au/assets/resources/tipsheet-
cultural-safety-aboriginal-children.pdf

Video resource re Child Safety and the National Principles through a cultural lens: 
https://www.youtube.com/watch?v=On93YTvP7ew

Practice Guide: Cultural Safety and Child Safe Organisations https://www.snaicc.org.au/wp-
content/uploads/2021/06/SNAICC-VACCA-OCS-ChildSafeReport-LR-with-alt-tags-May2021.pdf

Building respectful partnerships: 
https://www.childabuseroyalcommission.gov.au/sites/default/files/VAC.0001.003.0074.pdf

Further resources for understanding and creating child safety: 
https://childsafety.pmc.gov.au/news/new-resources-available-organisations-working-
aboriginal-and-torres-strait-islander

Resources - Aboriginal cultural safety



Further resources

The Final Report, Royal Commission into Institutional Responses: 
https://www.childabuseroyalcommission.gov.au/sites/default/files/final_information_update.pd
f

The Nurse Podcast (TAS): https://open.spotify.com/show/2CG58YDV7p8vamvYq7WhgK

Believed Podcast (Gymanstics USA): 
https://www.npr.org/podcasts/510326/believed#:~:text=From%20NPR,abuse%20cases%20in%2
0U.S.%20history. 

Involving children in child safety (webinar): https://aifs.gov.au/webinars/protection-through-
participation-involving-children-child-safe-organisations

Grooming: 
https://www.education.vic.gov.au/school/teachers/health/childprotection/Pages/expolitationgr
ooming.aspx#link2



Further resources

Recognising early signs of child abuse: 
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Early
Childhood_FactSheet_WarningSigns.pdf

Safe Schools for LGTBQI+ children: 
https://www.education.vic.gov.au/Documents/about/programs/health/safeschoolsgu
ide.pdf

Rainbow tick resources: https://rainbowhealthaustralia.org.au/

Failure to disclose: Fact Sheet - Failure to disclose offence:
www.justice.vic.gov.au/home/safer+communities/protecting+children+and+families/

failure+to+disclose+offence



Questions? 



Thank you

Further enquiries

https://www.crimeprevention.vic.gov.au/youthengagementgrants


