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BUILDING SAFER COMMUNITIES

PROJECT PLAN
PROPOSED PROJECT START DATE:


PROPOSED PROJECT END DATE:


The Project Plan should help demonstrate a clear approach to the project by outlining the key steps required and all tasks to be considered (for example, consultation, approvals, procurement, installation of infrastructure, evaluation), as well as realistic timeframes to ensure the project can be completed by the proposed end date. If your application is successful, this will be used to determine milestone dates in your Funding Agreement.
	Project task

List the key project tasks in the order they will be done
	Start date
	End date
	Who will be responsible

Title, role & experience of person
	Comments
Detail considerations behind this task and management of any relevant risks
Eg 1. infrastructure installation to occur outside business hours

Eg 2. road closure/traffic management plan to be applied during this task

	Examples: Delete when completing
1. Planning permit obtained
2. Appoint design consultants
	14/11/2018
15/01/2019
	7/01/2019
30/3/2019
	Jill Smith, Project Manager
Jill has 7 years of experience working on similar infrastructure and community engagement projects in this council. Some examples of successful projects are…[add project names, website links, etc.]


	Process commenced, based on consultations to date. No issues expected. Response expected by 17 December. Expression of interest process and briefs for contractors will be prepared in interim.
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